[image: image1.jpg]\\J




[image: image2.png]<<

Volunteers Inc.




FINANCIAL MANAGEMENT FOR COMMUNITY AND NOT-FOR-PROFIT ORGANISATIONS – A one day course - a “must” for treasurers, board member, bookkeepers, fundraising and finance officers of not-for-profit organisations.
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FNQ Volunteers, in partnership with Westpac are presenting a one day course on financial management for community and not-for-profit organisations.
“The key to continued financial success rests in a not-for-profit organisation’s ability to make effective financial decisions.”

Workshops will help to…

· Interpret financial statements

· Measure and analyse your organisations financial performance

· Quickly and effectively diagnose a financial problem and implement a solution

· Identify ways to improve efficiency, cash flow and profits
· Use breakeven analysis to support financial decision making and surplus planning

· Plan for and manage seasonality
· Understand the financial impact of growth on cash flow
· Identify the most appropriate way to fund growth in your business
	MAREEBA 
Tuesday February 28 from 9.30am-4.30pm
RSL 88 Byrnes St Mareeba.
	CAIRNS
Wednesday February 29 from 9.30am-4.30pm
Barlow Park Cnr Scott and Severin Streets, Parramatta Park.

	CAIRNS                                                             Wednesday April 18 from 9.30am-4.30pm                    Cairns Regional Council Civic Reception Room               119-145 Spence Street, Cairns.
	INNISFAIL                                                                                         Thursday April 19 from 9.30am-4.30pm                           Venue to be confirmed.                                                


Places are limited to 20 per workshop
	Yes!  I’d like to attend. $125.00pp (incl GST) (includes all resources, morning/afternoon tea & light lunch) 
Email your booking to info@fnqvolunteers.org or  Phone: 07 4041 7400  Fax (this form to):  4041 7500 
A registration and payment form will be forwarded to you.
	Workshop Site:

Name:   

Organisation 

Email:                                                                       

Tel:                                                                                                       












